SAC Members and Guest attendance:

Lemon Bay High School
School Advisory Council Minutes
Tuesday, September 5, 2023

Media Center at 7:00pm

Deb Beagle P Cindy Weinfeld A | Guest(s)

Stacie Blaney P Roy Skadal P
Cindy Googins A Desiree Skadal P
Adam Heeg A Rose Lowder P
Julie Lowder P LBHS Staff Shantal De Los Santos P
Dana Lutz P Christine Cooper P | Veronica Grannan P
Jessica Meyers A Cheri Dame P
Royce Meyers A Sheila Nemati-Gallo P
Dawn Perry A

Ed Perry A LBHS Administration

Staci Shirley A Bob Bedford P

Larry Snyder P Michael Henry P

Mindy Snyder P

Attendance Codes: P=Present, A=Absent, E=Excused, G=Guest

CALL TO ORDER - Larry Snyder, SAC Chair
Larry Snyder called the meeting to order at 7:00pm. Larry Snyder made a motion to approve the
meeting minutes from the April 18 and May 16, 2023 meeting, seconded by Dana Lutz and adopted by

consensus.

PRINCIPAL’S REPORT - Bob Bedford
Hurricane Make-up Day - Mr. Bedford announced that due to the missed days during the recent
storm, Charlotte County has designated a Hurricane Make-up Day for February 16, 2024, which was
previously scheduled as a day off for students.
Student Government - Mrs. Cooper (SGA Sponsor) introduced Rose Lowder, SGA President and
Shantal De Los Santos, SGA Vice President who reviewed activities for Homecoming week (October 9-
13). A SignUp Genius link will be available on the school website for Homecoming Dance donations.
SGA hosted the annual Club Day on Friday, September 1 where students were able to learn about
getting involved with Clubs on campus.
Enrollment - Mr. Bedford noted that student enrollment is at 1,357 with 67 teachers and the plan to
add one additional Math Coach to the staff.
Free Breakfast/Lunch - Students are once again provided with free breakfast and lunch this school
year.
Testing - Florida Assessment of Student Thinking (F.A.S.T.) - Mr. Henry reviewed F.A.S.T. Progress
Monitoring which was held in August for 9" and 10'" graders. Retesting was also held for 11" and 12"

graders who have not met the required achievement score. Progress Monitoring provides real-time
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data to inform students, teachers and parents of student growth. Results will be available on FOCUS.
The PSAT (Preliminary SAT) will be held in October for 10" graders which is the National Merit
Scholarship Qualifying Test.

School Improvement Plan (SIP) - Mr. Bedford presented the School Improvement Plan for the 2023-
24 school year including strategies and resources that will be utilized to attain achievement goals for
student gains. Mr. Bedford reviewed areas of focus including early warning system and school data
with focus on achieving specific learning goals, instructional strategies, and teacher retention. The

final SIP will be presented at the September 26 SAC Meeting for review and approval.

ACTIVITIES REPORT - Mr. Bedford

Volleyball, Cross Country, Swimming and Golf teams - Fall sports are currently in play.

UNFINISHED BUSINESS
Nothing to report.

NEW BUSINESS - Larry Snyder
Larry Snyder announced that Adam Heeg had to resign his position from SAC Co-Chair and asked if

anyone is interested in serving on SAC Exec to contact Stacie Blaney.

GOOD OF THE ORDER
Dana Lutz inquired about changing the SAC meeting start time to 6:00pm. After discussion, it was

agreed that the meetings going forward will begin at 6:00pm.

ADJOURNMENT

The meeting was adjourned at 8:12pm.



